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[bookmark: _Hlk136353849]Driver diagrams are used to visually display a team’s theory of what can lead to or “drives,” the achievement of a project aim. The diagram is a useful tool for communicating to a range of stakeholders where, and how an aim can be achieved and how, and by who, change can be delivered.

· The AIMS can be based on an issues identified in the study 
· The PRIMARY DRIVERS can illustrate ways of achieving the initial aims 
· The SECONDARY DRIVERS are components of the primary drivers that the team believe can help achieve the aim
· The SPECIFIC CHANGE OF IDEAS can relate to findings in the report or ideas that can test the secondary drivers

This should be done as a multidisciplinary/team exercise to get different perspectives and as many potential drivers, aims and ways to arrive at the initial aim as possible. We have provided an example of a key issue that was identified during the study as an example. The diagrams we have provided are a starting point and should be adapted and expanded to fit your need. The second driver diagram is blank and can be copied or printed out blank for any additional issues you have identified.

Right Place, Right Time, Right Team
Driver Diagrams

Full report and more implementation tools at https://www.ncepod.org.uk/2025eps.html
Example: No theatre co-ordinator in place
	Aim
	Primary Drivers
	Secondary Drivers
	Ideas to change concept

	One or more theatre 
co-ordinators should be in place to ensure timely access to theatre
	Patients waiting for access to theatre – delays from booking a case to the start of the procedure.
	Use planned urgent lists for less urgent cases to manage access to emergency theatres.

	Develop a training programme for the role.

	
	Breaches are not being escalated.
	Hold a multidisciplinary (including scrub) handover/planning meeting at the beginning of the day with all parties who have a child booked on the emergency list. This could be led by the co-ordinator. 

	Raise issues in multidisciplinary meetings.

	
	Regular demands exceeding available resources due to urgent or expedited patients.
	Consider using electronic records and develop systems that help to identify potential bottlenecks, gaps and reallocation.

	Utilise planned urgent lists (hotlists).
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